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Partnering Institutions: 
Mid-South Community College 

University of Arkansas Fort Smith

Arkansas Northeastern College 

East Arkansas Community College 

Phillips Community College University of Arkansas
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RECRUITMENT

Relationships
• Created student friendly 

recruitment materials

• Created advising books to 
inform teachers, 
counselors, parents

• Made presentations to all 
10th grade classes in area 
schools 

• Conducted campus 
tours/program 
presentations with 
prospective students



RECRUITMENT 

Relationships
• Letter to parents informing 

THEM of their student’s 
opportunities to participate

• Assist guidance counselors 
and students in advising 
and scheduling students

• Summer Parent/Student 
Orientation to keep interest 
and commitment alive



Community/Industry 

Outreach Relationships
• Field Trips

• Guest Speakers

• College Fairs

• Public Presentations



•Industry        

Mentors

•Community       

presentations

Community/Industry 

Outreach Relationships



Relationships to 

Improve the Pipeline

• 2 + 2 Agreements with 
Universities for 
seamless transition

• Transition Planning with 
seniors exiting dual 
enrollment programs 
and recruitment of 
traditional students



Relationships to 

Improve the Pipeline
• “Taking Care of Sr. Business 

Workshops” which 
included assistance with:

1. Financial Aid 

2. Applications

3. Academic 
Planning/Advising

4. Employability Training



Relationships to 

Support the Journey
• Mentoring

• Tutoring

• Work Ethics Training

• Internships

• Service Learning

• Counselor Intervention 
Conferences: grades, 
absences, concerns



Supporting 

The Journey

Enrichment:

1. SKILLS USA

2. Electric Car 
Rally

3. BEST 
Robotics

4. Summer 
Camps



University Connection 

Relationship
• Activities

1. Job Fairs

2. Conference 
Presentations

3. Student Information 
Sessions

4. Civic/Community 
Group Presentations

5. Industry Personnel 
visits

• Transitioning Students 
into the 4 year degree 
program:

1. On site University 
Representative to 
provide student 
assistance

2. Student Advising



University Connection 

Relationship
• Distance Learning Technology:

Compressed Interactive Video allows 

instructor to broadcast to all partner 

locations



Enrollment Breakdown
University of Arkansas - Fort Smith

Bachelor of Applied Science

Community Colleges Demographics

MSCC ANC ASUN EACC PCCUA TOTAL BM BF WM WF OM OF

Fall 2007 5 0 0 0 0 5 3 1 1

Spring 

2008 5 0 0 0 0 5 3 1 1

Fall 2008 9 1 0 3 15 28 2 13 6 6 1

Spring 

2009 10 1 0 2 14 27 2 14 3 7 1

Fall 2009 10 0 0 4 17 31 2 18 3 8

Bachelor of Information Technology

Community Colleges Demographics

MSCC ANC ASUN EACC PCCUA TOTAL BM BF WM WF OM OF

Spring 

2008 2 0 0 0 0 2 2

Fall 2008 4 0 0 0 0 4 1 1 2

Spring 

2009 4 0 0 1 0 5 1 1 3

Fall 2009 6 1 0 3 2 12 3 3 1 5



CHALLENGES:

•Area schools changes in 
leadership

• Schools in academic distress

•Pursuing the innovative 
course of action



SUCCESSES:

•Program growth

• Project expansion

•Sustainability



Contact Information

Dr. Barbara Baxter, PI, MSCC

bbaxter@midsouthcc.edu

Dr. Leroy Cox, CO-PI,  UAFS

lcox@uafortsmith.edu

Stacy Hagler, Coordinator, UAFS

shagler@midsouthcc.edu

Mary Dement, CO-PI, ANC

mdement@anc.edu

Dr. Jeff  Watson, CO-PI, EACC

jwatson@eacc.edu

Dr. Debby King, CO-PI, PCCUA

dking@pccua.edu

QUESTIONS?

Angie Dixon, 

Recruiter/Counselor, ANC

adixon@smail.anc.edu

Julie Goings, 

Recruiter/Counselor,

PCCUA

jgoings@pccua.edu
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